
CQI
Feb 4 - Profound Knowledge
Feb 11 - Science of Improvement
Feb 18 -  Theory of Knowledge
Feb 25 -  Improving Our System
March 3 -  Voice of the Customer
March 10 - Voice of the Process

March 17- Understanding Variation
March 24 - Finding Special Cause
March 31 - Psychology of People 
April 7 - Motivation, Fear, & Trust
April 14 - Transforming Organizations
April 21 - Transforming our Thinking

The Sergent Results 
Group® is pleased to 
introduce a new 
48-hour workshop.

Dig deeper into the work of W. 
Edwards Deming and learn the 
scienti�c methods behind his 
philosophy. As Dr. Deming 
believed, working together is 
fundamental to solving and 
preventing problems, while  
providing us the ability to “do 
more with less.” 

This interactive workshop aims to 
reveal blind spots to teamwork 
and presents new fundamental 
concepts and strategies from the 
Deming Management Method. 

The System of 
Profound 
Knowledge:

Using the Deming Management 
method, manage your 
organization more e�ectively.

With a deep understanding of 
systems, variation, people, and 
evidence-based knowledge, you 
will be better equipped to shift 
organizational resources from 
problem solving to problem 
prevention. 

Ultimately, practices in the 
Deming philosophy create 
stronger, more prosperous 
organizations, bene�ting 
owners, leaders, workers, 
suppliers, customers, and 
communities.

Welcome.

Senior leaders, board members, 
managers and sta�, as well as 
customers and suppliers will 
bene�t by attending. We 
encourage teams to attend so 
they can participate in 
collaborative learning and a 
common immersion experience.

“It would 
be better if 

everyone would 
work together as a 

system, with the 
aim for everybody 

to win.”

Continual Quality Improvement 
CQI Academy 12 Half Day Sessions

Hosted in Rockford, Michigan at

10 East Bridge St NE, Rockford, MI 49341

Thought Design



Gain Insight & 
Understanding Into:

•The broad value and 
applicability of the Deming 
Management Method

•Increasing customer delight 
and loyalty

•Better leadership decision 
making and ROI

•Practices that lead to greater 
innovation, productivity, and 
competitiveness

•Focus resources on problem 
prevention rather than 
�re-�ghting

•Demonstrate the value of 
“analysis of root causes” 

•Promote discussion about 
systems thinking and who 
comprises the system; leading to 
savings and increased customer 
value

•Create ability to do more with 
less resources

•Remove fear, boost intrinsic 
motivation and collaboration

•Increase quality and 
continually improve

•Bring in a present project or 
problem and walk out with 
improvements

Discovering Opportunities for You & Your 
Organization to:

Instructor

Dennis Sergent
President and Principal 
Consultant of Sergent 
Results Group

Schedule

Workshop 
12:30 PM  - 4:30 PM
12 half-day sessions

For more information email dsergent@sergentresults.com or call (517) 285-5500
The Sergent Results Group o�ers these learning sessions in close collaboration with the W. Edwards Deming Institute.

Pricing
One Person for 12 half-day sessions                                                               ...$1800

One Person with ASQ or MLC Membership                                                 ...$1700

One Person for three or more people from same organization       ...$1600


