NORTHERN MICHIGAN LEAN LEARNING CONSORTIUM

Toyota Kata is the latest development in Lean leadership and continuous
improvement. Please join The Northern Michigan Lean Leaning Consortium and
Beth Carrington for a three-hour introduction to Toyota Kata concepts.

Maximize Human Brainpower
iIn Any Organization through
Toyota Kata Leadership
Principles
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» New research findings about
how Toyota manages its people

» Generate flexibility, innovation,
and sustained competitive MANACING PEOPLE FOR
advantage through leadership IMPROVEMENT, ADAPTIVENESS,

» Learn how to shift to this AND SUPERIOR BRESULTS
leadership model

Bestselling coauthor of Learning fo See

Who should attend? Any type of organization will benefit from this leadership
training. The event will appeal to any leader from the CEO to a team leader.

When? Friday, March 11, 2011, from 9am to 12noon (Hot breakfast will be served)
Where? M-TEC at Kirtland-Gaylord, 60 Livingston Boulevard, Gaylord, Ml 49734

How Much? FREE to all Northern Michigan Lean Learning Consortium members and
champions. $10 for all non-members

Space is Limited!!!
To register contact Adam Dwyer by Tuesday March 8" at 231-995-2211 or adwyer@nmc.edu

Speaker Beth Carrington will share her 25 years of experience as a Lean
trainer and consultant. More recently she has been teaching and
consulting in Toyota Kata with Author Mike Rother.

FIND IT HERE:
www.nmc.edu/training



