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AGENDA and KEY TAKEAWAYS FROM THE EVENT

Michigan Lean Consortium (MLC) Event 
April 21, 2010
Hosted by DTE
Detroit MI

Objectives: 
· Share DTE’s Continuous Improvement journey
· Select 1 change magnet for your organization
· Answer questions on the MLC and get your feedback

9:00     Intro/Welcome MLC                                                                                           Debra Setman
9:05     DTE’s Continuous Improvement Journey                                                        Jason Schulist
9:30     Intro of Panel 							           Debra Setman
9:35     Panel on CI Leadership and culture                                                                  Debra Setman
             Gerry Anderson, President and COO of DTE energy
             Dave Meador, Executive Vice President and CFO of DTE Energy
             Jason Schulist, Director of Continuous Improvement					     
11:00   Break								           All
11:10   Break out group reflection					           All
11:30   Report Out							           All
11:40   After Action Review (AAR)	 				          Jason Schulist
11:55   MLC News and Evaluation Forms				                         Debra Setman
12:00   Adjourn/Advisory Group Informational Session (optional)	                         Debra Setman/Chris Wilson










Key Takeaways

Panel Discussion:

Q: What was the spark/light bulb/a-ha moment that made you personally committed to a Continuous Improvement culture? (asked by a pre-submitted question to the moderator)

A: Gerry had no specific a-ha moment. He has been on a progressive journey of learning and through various experiences has arrived at the point where he is today. 2008-2009 was a key a-ha moment for the company. Dave had a series of a-ha moments from the visit to Toyota in Georgetown, KY to his experiences with Chrysler leadership. Hearing the skeptics turn to believers is a constant a-ha moment when it happens.

Q: What were the top 3 initiatives that have gotten DTE to where it is today? (asked by Ms. Littleton from Consumers Energy)

A: Gerry stated that there really weren’t a top 3 but rather a collection of events. Must always keep in mind that “employee engagement is the heart of leadership” and remember to “dimension the problem”. Face challenges head-on. Dave gave several ground floor examples of initiatives that have contributed to the impressive financial improvements at DTE: drive time, work scheduling process, customer satisfaction. Always keep in mind what ‘true north’ is for your organization. True North = “If my operation were really waste-free what would it look like”. Then start moving in that direction.

Q: What did you do to get the 10,000 employees to buy in to the new philosophy? (asked by Mr. Wilson from Kelly Services).

A: Gerry emphatically stated it was “honest communication”. What is required in a time of crisis? They need to believe in you! BE HONEST. “Honest communication is not an approach for a crisis, it’s just good leadership”. Dave advised: do not make a CI culture an ‘edict’ but rather invite people and make sure it is leader-lead. 

Q: How do we get senior leaders like you to buy-in and match to metrics at our organizations? (asked by Ms. Dolis from General Motors)

A: Gerry noted to make it ‘real’. Explain it in a very tangible way—relate it to metrics and the planning process and relate it to real things. Set targets around real things then empower people to get to work improving them. Focus on radically changing customer outcomes. No one can argue with that. Demand the methodology.

Q: A critical aspect of culture is to make employment enjoyable. I ask this of senior leaders everywhere: Is it fun to work here? (asked by Mr. Pawloski from Integral Consulting)

A: Dave stated “It’s the most fun I’ve had in my career”. Gerry stated “5 yrs ago I’d say it wasn’t fun. Now it’s a lot of fun. In 2009 I learned more than any other year in my career”. I learned that low engagement = low morale. We now have the highest Gallup score in our history…we still have a ways to go but we have definitely improved the fun factor.

Q: What tips do you have when employees firmly believe in a CI culture but leadership does not? (asked by Anshum Jain, MTU Detroit Diesel)

A: Gerry stated this is very tough. Get the senior leaders in touch with peers from other companies. Or bring an external expert in (Schein, Spear, Liker, Shook, etc.). Gerry did state that a caution is “the things I thought were soft were hard”. Dave stated that peer pressure helps—get them in touch with peers who are making change. 

Q: If all Michigan organizations had a culture like yours, what would the impact be on Michigan’s economy? (Asked by Debra Levantrosser Setman, Chair, Michigan Lean Consortium).

A: Gerry stated the situation has been 3-4 decades in the making of old thinking, bad habits and sharing prosperity instead of creating new prosperity. A CI culture brings innovation and new, better ways. The world will come to our doorstep as it did decades ago if we have CI cultures. We do this one company and one person at a time. We are all part of the answer. In small groups if someone exhibits old ways of thinking, challenge them. Casual conversations help. Ask ‘what is my role in creating prosperity in Michigan?’. It seems what the MLC is doing is vital to doing this.

Small Group Discussions:
· What is 1 change magnet you can actively take back to your organization?
· How can the principles discussed with the panel assist in Michigan’s economic improvement?

Change magnets:
1. Ways to get leadership to believe
2. Bring in external coaches to help leaders
3. Frame the vision (ensure there is one!)
4. The simple things are the most important: honesty, integrity, respect for people, safety, empowerment
5. Make results visible
6. Every conversation is an opportunity to encourage a CI mindset

How to improve Michigan’s economy? Implement a CI culture in our state and federal government—all 3 branches.

After Action Review:

Q1: What was the intent of today?
A: understand leadership role in a CI culture; share and learn from DTE; benchmark a CI organization; Model the attitude of leadership in a CI culture; learn how to survive a crisis; learn about the Michigan Lean Consortium; network

Q2: What happened today and why?
A: had a panel of leaders from whom we learned a lot; crisis is a good thing not to waste

Q3: What did we learn?
A: the moderator’s summaries of answers was effective; change is possible with leadership drive; would be nice to have copies of the presentations shared; should specify objectives on the agenda and not only on the slides; great to share sources like Schein and Spear; do introductions around the room at the beginning even with a group of 50; share the registration document before the event so people know who is coming; have handouts to follow along; have dedicated networking time; the panel discussion was excellent—the leaders were very open and honest.

Q4: What actions will the MLC take to address the gaps in number 3 above? BOARD TO DISCUSS AT BOARD MEETING 4/22/10

Evaluation Form

Event: 	DTE Benchmarking with Leadership

Date:		April 21, 2010

Location:	DTE HQ Downtown Detroit

1 is strongly disagree, 5 is strongly agree. Please circle your feedback….

1. The DTE history was interesting and well presented		1      2      3      4      5 

2. I can take lessons back to my organization from the panel discussion	1      2      3      4      5

3. The break-out groups were helpful					1      2      3      4      5

4. The after action review was well done					1      2      3      4      5

5. The pre-event information was well communicated  		1      2      3      4      5

6. The event was well-organized 						1      2      3      4      5


7. What did you like best about this event?



8. What did you like least about this event?



9. Any suggestions for future MLC events?	




10. On a 1-10 scale (10 being high), overall, I rate this event a 	1  2  3  4  5  6  7  8  9  10	
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