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	Meeting Attendees Check (X) indicates “attendance”

	X
	Jason Schulist
	
	X
	Debra Setman
	

	
	Chris Wilson
	
	
	Renae Hesselink
	

	X
	Phil Berry
	
	X
	Les Sutherland
	

	
	Willie Brown
	
	
	Lauren Stewart
	

	
	Colleen Godlewski
	
	X
	Mike Rother
	



DATE, TIME, and PLACE
	Date:  7/15/2011
	Time:  10:00 a.m. –  3:00 p.m.
	Place: DTE Energy, Ashley Mews, main street, ann arbor


ROLES				
	LEADER:  Jason Schulist
	Timekeeper:  Phil Berry
	Recorder:  Jason Schulist


MEETING PURPOSE
	MLC monthly board meeting



	
	AGENDA ITEM
	ACTION
	LEADER

	  10:00 -   10:05
	Approval of Agenda
	D
	All

	  10:05 -   10:10
	Approval of Previous meeting minutes
	D
	All

	  10:10 -   10:25
	 Chair Report  - Conflict of interest, Dashboard
	I,C, D
	Schulist

	  10:25 – 10:40
	Vice Chair Report
	I, C,D
	Setman

	  10:40  -  11:20
	Event Committee - Traverse City Conference 
	I,C,D
	Setman

	  11:20 –  11:35
	Treasurer’s Report
	I,C
	Sutherland

	
	Secretary’s Report
	
	

	  11:35 – 11:45
	Extend Compensation program for employee
	D
	Setman

	  11:45 -  11:55
	Review Huthwaite proposal
	D
	Setman

	  11:55 –  12:35
	Lunch
	
	

	  12:35 –  14:00
	Culture and Mission/purpose 
	I,C, D
	Rother

	  14:00 –  14:15
	Membership Report – renewal process, membership strategy, corporate memberships
	I,C
	Berry

	   
	Marketing Committee 
	
	

	  14:15 -  14:30
	Project  Committee
	I,C, D
	Sutherland

	
	Outreach Committee
	
	

	  
	Fundraising Committee
	
	

	  14:30 – 14:45
	Summary of Actions
	I
	Schulist

	  14:45 -  15:00
	AAR 
	I,C
	Schulist

	I = Information 
(information sharing/one-way)
	C = Consultation
(information sharing, questions, clarification, exchange of ideas)
	D = Decision Making
(information processing, analysis and decision) 



Next Meeting
	Date: August 9 
	    Time: 1:00-5:00
	Place:  Nichols, Traverse City

	Leader : Schulist
	Timekeeper: Les
	Recorder: Wilson





Meeting Minutes:

Approval of agenda: Les motion, Deb seconded, all in favor
Approval of May Meeting Minutes:  Approved with mods to 5/20 Les motion, Phil second, all in favor

Approval of June 24 meeting minutes: Phil motion, les second, all in favor

Chair report:  Bylaws: change at the end of the year to include the conflict of interest policy.  Jason to publish the conflict of interest document with logo modification.  Dashboard reviewed, responsibilities assigned, trending to occur.

Vice Chair Report: November event is confirmed with Masco and DTE Energy.
Not developing events for 2012 until after august conference.  MI conference revenue $8,800, 5 sponsors, 32 tickets purchased plus 30 volunteers.  Deb to look into dinner cost if a guest only pays for dinner.  Discussion on what is in the pack, cd, agenda, etc.  Les made motion to have shirts for volunteers , Phil seconded.  All in favor.  Working on scheduling a dinner speaker.  Looking into free books – Mike Rother to provide books.  We will provide Michigan made products as gifts for speakers.

Treasurers Report submitted.

Mike Rother led the board in a visioning session to move the vision and mission more directional to improve the striving of the MLC.  Drafts sent to the board for comment.  Rother questioned what is excellence.  Reviewed Avalon bread video with the conclusion of the answer to the question what to fix? Is I don’t know…. And is based on what one is trying to achieve which is a shift in lean mindset.  We tend to hunt for waste and hit it vs. focusing on the things one needs to work on.  What is Michigan’s burning platform?  There are many cool things happening in Michigan. The driver is how to do it.  We need to redefine American capabilities and the success will come from untapped capabilities.  Mike has put together a slide share to describe this for the MLC.  The intent will be for the MLC to adapt as we move forward.

Conference Dinner only plan $30 and a student rate of $85.  Many learnings from using event brite and how to improve in the future.

Motion by Debra:  Extend Lauren’s contract to 30hrs/month from July-September Phil 2nd, all in favor.

Huthwaite relationship discussed – no motion made.

Membership report reviewed as well as liaison report.  Renewed each of the renewals and those that haven’t reviewed yet and divided up the contacts.

Action: Phil to send names of marketing and outreach committee member interest to Jason.

Phil will get the list from Debra of conference attendees as we go to get them into the membership database.

Motion Les: $450 lifetime membership to be offered.  Phil seconded, all in Favor.

Reviewed sponsor names with Phil.

Project Committee: Willie to meet with Pam Moore, Deb and the fitz
Gerald school committee to meet on Monday.  Howard Weston is working on a potential school project; follow up meeting coming with center for financial planning;

Action: Review vision doc for further discussion

2:34 meeting adjourned

	
	Date Assigned
	Due Date
	Action Items
	Lead



	7
	1/21/11

	4/13
	Fill out mapping exercise form from Renae
	Chris

	18
	2/18/11
	3/18
	[bookmark: _GoBack]Link Google Analytics to MLC  fatcow website
	Renae

	23
	2/18/11
	April
	Modify Access with a front-end including email lists
	Phil

	27
	2/18/11
	April
	Investigate Renewal button on website
	Renae

	30
	2/18/11
	3/18
	Develop Membership recruitment letter
	Phil

	31
	2/18/11
	3/18
	Develop a charter for Marketing Committee
	Renae

	35
	2/18/11
	3/18
	Develop a project summary template
	Les

	44
	3/18/11
	4/13
	Add speaker notes to wrap up presentation page
	Debra

	52
	3/18/11
	4/13
	Set up survey monkey account for MLC
	Lauren

	53
	3/18/11
	4/13
	Update 90 day action plans marketing
	Renae

	54
	3/18/11
	4/13
	Outreach to set up criteria for collaboration (Use of logo etc.)
	Chris

	58
	5/20/11
	10/31
	Hold 1-day offsite to develop processes in Fall
	Deb

	65
	7/15/11
	9/15
	Publish Conflict of Interest form
	Jason

	66
	7/15/11
	9/15
	Send names of marketing and outreach member interest to Jason
	Phil

	67
	7/15/11
	9/15
	Review Vision document
	All
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