Minutes MLC Board meeting October 21st 2011
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	Meeting Attendees Check (X) indicates “attendance”

	X
	Jason Schulist
	
	X part
	Debra Setman
	

	X
	Chris Wilson
	
	
	Renae Hesselink
	

	
	Phil Berry
	
	X
	Les Sutherland
	

	X part
	Willie Brown
	
	
	Lauren Stewart
	

	
	
	
	
	
	



DATE, TIME, and PLACE
	Date:  October 21st 2011
	Time:  12:00 noon. –  3:00 p.m.
	Wayne State University room 602. Call in details to follow



ROLES				
	LEADER:  Jason Schulist
	Timekeeper:  Les
	Recorder:  Chris


MEETING PURPOSE
	MLC monthly board meeting



	
	AGENDA ITEM
	ACTION
	LEADER

	  12:00 -  12:05
	Approval of Agenda
	D
	All

	  12:05 -   12:15
	Approval of Previous meeting minutes 
	D
	All

	  12:15 -   12:30
	Chair Report
	I,C
	Schulist

	  12:30 -   12:45
	Vice Chair report  - 501(c)3 , Doman request for companies for his class to visit
	I,C, D
	Setman

	  12:45 -   1:15
	Events update -  2012 conference, MLC sponsored community events, MLC endorsement/support for other Lean events, student rates for events
	I,C
	Setman

	  1:15 -   1:20
	Secretary’s Report – Board election update
	I,C
	Wilson

	  1:20 -   1:35
	Treasurer’s Report  - future insurance renewal process
	I,C
	Sutherland

	  1:50 - 1:50
	Marketing report
	I,C
	Hesselink

	  1:50 -  2:30
	Committee updates – project/funding/outreach – Mike Taubitz virtual network proposal
	I,C
	All

	  2:30  - 2:45
	AAR
	I,C
	Schulist

	  2:45 – 3:00
	Summary of Actions
	I
	Schulist

	
	
	
	

	
	
	
	

	I = Information 
(information sharing/one-way)
	C = Consultation
(information sharing, questions, clarification, exchange of ideas)
	D = Decision Making
(information processing, analysis and decision) 



Next Meeting
	Date: November 18th
	    Time: 10:00-3:00
	Place:  Grand Rapids





	
	Date Assigned
	Due Date
	Action Items
	Lead



	
	

	
	
	

	13
	1/21/11

	1/31
	Develop Survey monkey survey for next event
	Phil

	18
	2/18/11
	3/18
	Link Google Analytics to MLC  fatcow website
	Renae

	23
	2/18/11
	April
	Modify Access with a front-end including email lists
	Phil

	27
	2/18/11
	April
	Investigate Renewal button on website
	Renae

	29
	2/18/11
	3/18
	Develop Charter for Membership Committee
	Phil

	30
	2/18/11
	3/18
	Develop Membership recruitment letter
	Phil

	31
	2/18/11
	3/18
	Develop a charter for Marketing Committee
	Renae

	35
	2/18/11
	3/18
	Develop a project summary template
	Les

	42 
	3/18/11
	4/13
	Contact State for prison outreach
	Lester

	44
	3/18/11
	4/13
	Add speaker notes to wrap up presentation page
	Debra

	45
	3/18/11
	4/13
	Renewal letter draft and form
	Phil

	49
	3/18/11
	3/31
	Update of membership certificate and renewal confirmation letter
	Phil

	52
	3/18/11
	4/13
	Set up survey monkey account for MLC
	Lauren

	53
	3/18/11
	4/13
	Update 90 day action plans marketing
	Renae

	54
	3/18/11
	4/13
	Outreach to set up criteria for collaboration (Use of logo etc.)
	Chris

	56
	4/13/11
	6/20
	Contact Lauren about metrics
	Jason

	57
	5/20/11
	6/20
	Put conflict of interest draft into MLC bylaws
	Jason

	58
	5/20/11
	10/31
	Hold 1-day offsite to develop processes in Fall
	Deb

	59
	5/20/11
	6/20
	Contact Rother to determine whether he would support mission session
	Jason

	
	
	
	
	

	
	
	
	
	

	62
	5/20/11
	6/20
	Check with Rother for Nov Kata event
	Jason

	63
	5/20/11
	6/20
	Setup mlcaward@michiganlean.org
	Colleen

	64
	5/20/11
	6/20
	Develop marketing plan for consortia event
	Renae, Jason

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Approval of last minutes from August moved Lester, seconded Chris - unanimous.

Approval of agenda. Moved Lester, seconded Chris. Unanimous
[bookmark: _GoBack]
Chair report

No further updating of scorecard has taken place

Secretary’s report

Election update. To date only 3 nominees have been made. Discussion took place on appointing. Lester offered to resign to facilitate an appointment of a new board member prior to year end.

Discussion took place on the nomination of Clarke. As he was a) not a member and b) his nomination was after the close date he is not a nominee. Jason to respond to Clarke’s email.

Vice chair joined meeting

Vice chair report

Events update for 2012. 2012 conference. Yes from all. 

Where was briefly discussed with the decision that it should be left to the incoming board to design.

Length.  Also to be determined by incoming board. When – August was thought to be best. Event committee to present recommendation to board.

Discussion took place on the value/possibility of MLC becoming a 501(c)3 nonprofit.  Possible benefits might be obtaining grants, membership benefits. I was agreed that a professional legal opinion be sought. First Jason is to follow up with Wendy at DTE on more time.

Discussion took place on the request received for MLC to recommend benchmarking visits to academic institutions. Chris moved that MLC prepares a list which can be made available to educational institutions. Seconded Lester. Unanimous

It was further moved by Lester that the membership application be modified to ask if members company will host such visits. Seconded Chris . Unanimous

Discussion next took place on MLC promoting other conferences which are potentially in conflict with MLC activities. Various opinions were shared. Conceptually it was agreed that MLC will endorse other 501 C type organizations. Each one will be a board decision.

It was moved by Lester that only events by other nonprofit organizations be listed don the MLC web site. Any others may only be listed at the discretion of the board. Seconded by Chris. Unanimous.

Treasurer

Funds are near level trending slightly down. Current balance $8,100. Conference was an almost exact break even. It was suggested that the funding given to speakers was perhaps a little generous. In future compensation should perhaps be offered a little more judiciously.

Membership

Retention of members is of concern. There does not seem to be an active process in place. 

Suggestions are sought on getting more members. Perhaps consider increased cost of events to encourage more to join. Vera Szram-senk, a new member, has offered to assist with the membership process. Debra to follow up.

All board roles to estimate time their role requires on a monthly basis. This will be useful information for new board members. Motion made by Lester. Seconded Chris. Unanimous. Note Chris has this  for treasurer, secretary and membership.

Projects/Committees

Schools - No activity

Outreach - Mike Taubitz’s proposal is to be carried to the new board for evaluation/action.

Other consortiums – Jason to gather information on other consortia and how they operate from AME conference.

A new intern needs to be identified asap.

A discussion took place on committee leadership. It was agreed a committee leader does not need to be a board member. This allows board members focus to be more eon strategy, fundraising and membership.

Meeting closed at 2:20 pm.
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