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	Meeting Attendees Check (X) indicates “attendance”

	   X
	Jason Schulist
	
	    X
	Debra Setman
	

	   X
	Chris Wilson
	
	    
	Renae Hesselink
	

	   X
	Phil Berry
	
	    X
	Les Sutherland
	

	   X
	Willie Brown
	
	
	Kevin Swiatoschick
	

	
	
	
	
	
	



DATE, TIME, and PLACE
	Date:  3/18/2011
	Time:  10:00 a.m. –  3:00 p.m.
	Place:  BCN 1403 Creyts Road
Lansing, MI  48917 
Capitol Board Room


ROLES				
	LEADER:  Jason Schulist
	Timekeeper:  Willie Brown
	Recorder:  Chris Wilson


MEETING PURPOSE
	MLC monthly board meeting



	
	AGENDA ITEM
	ACTION
	LEADER

	  10:00 -   10:05
	Approval of Agenda
	D
	All

	  10:05 -   10:15
	Approval of Previous meeting minutes
	D
	All

	  10:15 -   10:35
	 Chair Report  - Policy Deployment review, conflict of interest, U of M discounts for MLC members
	I,C
	Schulist

	  10:35 -   11:05
	Vice Chair Report
	I,C, D
	Setman

	  11:05 -   11:15
	Secretary’s Report – 501(c)(6) registration
	I,C
	Wilson

	  11:15 –  11:45
	Treasurer’s Report
	I,C
	Sutherland

	  11:45 – 12:15
	Membership Report – renewal process, membership strategy, corporate memberships
	I,C
	Berry

	  12:15 – 12.30 
	Lunch delivery
	
	All

	  12:30 – 1:00
	Marketing Report
	I,C
	Hesselink

	  1:00  -   1:30
	City of Detroit
	I,C, D
	Setman

	  1:30  -  2:00
	Project committee updates
	I,C
	All

	  2:00  -  2:20
	Michigan HR Day, OU clean energy event, list of events at which MLC board/(members?) speak
	I,C
	Setman

	  2:20  -  2.40
	Post event and post project surveys, review current survey questions
	I,C
	Sutherland

	  2:40  -  2:45
	AAR 
	I,C
	Schulist

	  2:45 – 3:00
	Summary of Actions
	I
	Schulist

	
	
	
	

	
	
	
	

	I = Information 
(information sharing/one-way)
	C = Consultation
(information sharing, questions, clarification, exchange of ideas)
	D = Decision Making
(information processing, analysis and decision) 




Meeting Minutes

Motion to approve last minutes. Correction item #22 use MLC overview Les, seconded Phil. All in favor
Agenda for March meeting. Les, Debra seconded. All in favor



Chair report

- 2011 measures. Names to be added and re-issued. Webinars to be included with workshops. 90 action plans mktg as Renee not present Jason to follow up. Progress underway on most. Growth to be clarified as membership growth.
-U of Mi looking for cobranding for Kata event. Four free spots for hosting site
- Discussion on connections/outreach/revenue/membership opportunities. Bottom line is to make sure what we do aligns with MLC’s values/mission/member’s needs.
-UofM discounts for MLC members attending UofM courses discussed. Jason to follow up with Sandra.
- Outreach to set up criteria for collaboration. Use of logo etc. Free place in event. Presenters’ role

Vice-chair/ events report

-Event list updated and published
-Discussed 2 day lean conference in Traverse City. Hosted by NW Michigan College. Suggested week of August 22nd. Debra to follow up with Rich. Day 1 Lean events/activities/ day two Lean consortiums.
-Other upcoming events. MI HR day June 14th.  MLC are slotted for presentation and breakout session, March 31st OU clean energy event $100 for table etc. Debra/Les to man
- Next two mtgs to be changed to coincide with events. April 13th in GR at Right Place. May 20th in Novi – Debra to check with Jamie Flinchbaugh. For room.
-Listing of events where MLC board members present to be put on the website. Marketing to create and keep current.
-Surveys to be conducted at each event in future. If this cannot be done a survey is to be sent out immediately after the event. Preference of board members is to send after event using survey monkey. To be sent out by the new intern or Lauren. MLC is to be set up with a survey monkey account.

-Current Intern Kevin leaving his role with MLC April 7th. Job description has been updated for circulation and interviews for a replacement.

Secretary’s report

-510(c)(6) update. In process. Wendy legal counsel has reviewed draft and made some suggestions for changes. To be completed and submitted to the IRS within the next two weeks.

Treasurer’s report

-Copies of current financial position provided. Current balance $2,811.06. Discussion on use/value of debit cards. Motion to cancel debit cards Jason, seconded Phil. All in favor. Action to do so – Lester.
_ Costs incurred in conduction MLC business to be paid for by that individual and claimed using MLC expense form for reimbursement.

Membership

-Phil reviewed the renewal process and shared the renewal form. All board members renewed
-Current membership 124. & renewals due March (board) 20 more in April.
- Complimentary memberships given to Dr. Zarbo and Rita D’Angelo of HFHS as appreciation for the upcoming event. Motion Lester. Seconded Chris. All in favor.
- Future complimentary memberships need to be approved by the board. Motion Lester. Seconded Chris. All in favor.
- Corporate memberships (to be on Aprils agenda)

Project committee report

Charter done. Teams forming. Opportunity may exist with the Corrections Dept. of the MI state govt. Other small companies may also have opportunities for MLC subject to resource availability going forward.

Fundraising committee

-Looking into possible grant money.
-Working on concept of having a student competition on a lean activity/poster. Small charge to enter. Prize for winner.
Outreach committee

No update. First meeting to be held April.

Advisory group

-Role description completed. Next step contact potential advisors.

AAR

Cover agenda – achieved
No marketing update
Consider call in for future meetings. June 17th meeting to be call in. Conf # 866 541 3734. Conf # 7980635. Passcode 5947192.
April meeting to move to 13th morning to fit with Micron Benchmarking visit. For those travelling from the east call in option at 8:30 to arrive by 9:30.
Meeting closed at 2:22 pm.
	Date: April 13th
	    Time: 8:30-12:30
	[bookmark: _GoBack]Place:  The Right Place Grand Rapids

	Leader : Schulist
	Facilitator: Brown
	Recorder: Wilson

	
	
	

	
	
	





	
	Date Assigned
	Due Date
	Action Items
	Lead

	5
	1/21/11

	3/25
	Craft email and contact list of potential advisors and get feedback responses
	Jason
Deb 

	7
	1/21/11

	4/13
	Fill out mapping exercise form from Renae
	Chris, Willie, Jason

	9
	1/21/11

	2/18
	Report out web hits at board meeting
	Kevin 
Renae

	13
	1/21/11

	1/31
	Develop Survey monkey survey for next event
	Phil

	18
	2/18/11
	3/18
	Link Google Analytics to MLC  fatcow website
	Renae

	20
	2/18/11
	2/25
	Develop 1-page document on why to join MLC
	Renae

	23
	2/18/11
	April
	Modify Access with a front-end including email lists
	Phil

	27
	2/18/11
	April
	Investigate Renewal button on website
	Renae

	29
	2/18/11
	3/18
	Develop Charter for Membership Committee
	Phil

	30
	2/18/11
	3/18
	Develop Membership recruitment letter
	Phil

	31
	2/18/11
	3/18
	Develop a charter for Marketing Committee
	Renae

	32
	2/18/11
	5/18
	Interview founding Board members (Deb, Jason, Phil, Willie) for brochure
	Les

	33
	2/18/11
	3/15
	Complete 501c6 application and submit
	Chris, Jason

	34
	2/18/11
	3/10
	Develop write-up on city of Detroit work and get feedback from Pam
	Deb

	35
	2/18/11
	3/18
	Develop a project summary template
	Les

	36
	2/18/11
	3/18
	Develop a charter for Project Committee
	Les

	38
	2/18/11
	4/13
	Email Board on updates of Policy Deployment Plan
	Jason

	39
	2/18/11
	3/18
	Review conflict of Interest form and give feedback at next meeting
	All

	41
	2/18/11
	3/18
	Add Outreach Committee to standard Agenda
	Chris

	42 
	2/18/11
	4/13
	Contact State for prison outreach
	Lester

	43
	2/18/11
	4/13
	Add fundraising cttee to agenda
	Chris

	44
	2/18/11
	4/13
	Add speaker notes to wrap up presentation page
	Debra

	45
	2/18/11
	4/13
	Renewal letter draft and form
	Phil

	46
	2/18/11
	4/13
	Interview new interns
	Debra/Renee

	47
	2/18/11
	4/3
	Confirm location for April board meeting
	Chris

	48
	2/18/11
	4/13
	Agenda for Lean conference
	Debra

	49
	2/18/11
	3/31
	Update of membership certificate and renewal confirmation letter
	Phil

	50
	2/18/11
	4/13
	Contact Wayne State for possible room use.
	Lester

	51
	2/18/11
	4/13
	Confirm room availability for May meeting in Troy
	Debra

	52
	2/18/11
	4/13
	Set up survey monkey account for MLC
	Debra

	53
	2/18/11
	4/13
	Update 90 day action plans marketing
	Renee

	54
	2/18/11
	4/13
	Outreach to set up criteria for collaboration (Use of logo etc.)
	Chris

	55
	2/18/11
	4/13
	Cancel debit cards
	Lester

	56
	2/18/11
	4/13
	Add corporate membership to agenda for April meeting
	Chris
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