Minutes April 13th 2011

	Meeting Attendees Check (X) indicates “attendance”

	
	Jason Schulist
	X
	
	Debra Setman
	X

	
	Chris Wilson
	X
	
	Renae Hesselink
	X

	
	Phil Berry
	
	
	Les Sutherland
	X

	
	Willie Brown
	
	
	
	

	
	
	
	
	
	



DATE, TIME, and PLACE
	Date:  4/13/2011
	Time: 8:30 a.m. –  12:30 p.m.
	Place:  The Right Place Inc.
161 Ottawa Avenue Northwest
Grand Rapids, MI 49503-2716
(616) 771-0325


ROLES				
	LEADER:  Jason Schulist
	Timekeeper:  Jason Schulist
	Recorder:  Chris Wilson


MEETING PURPOSE
	MLC monthly board meeting



	
	AGENDA ITEM
	ACTION
	LEADER

	    8:30 -   8:35
	Approval of Agenda
	D
	All

	    8:35 -   8:45
	Approval of Previous meeting minutes
	D
	All

	    8:45 -   9:05
	Chair Report  
	I,C
	Schulist

	    9:05 -   9:25
	Vice Chair Report
	I,C, D
	Setman

	    9:25 -   9:30
	Secretary’s Report 
	I,C
	Wilson

	    9:30 -  9:50
	Treasurer’s Report – bank account where
	I,C
	Sutherland

	    9:50 -  10:20
	Membership Report – renewals of members strategy, corporate memberships
	I,C
	Berry

	   10:20 -  10:50
	Marketing Report – including website stats
	I,C
	Hesselink

	   10:50  - 11:00  
	City of Detroit
	I,C, D
	Setman

	   11:00  - 11:15
	Project committee updates
	I,C
	All

	         11:15
	Lunch delivery
	
	

	   11:20 -  12:00 
	Event committee updates – TC conference – agenda, competition. Haworth-Christman Mindshift, Lean StartUp, event feedback
	I,C
	Setman

	   12:00 - 12:10
	AAR 
	I,C
	Schulist

	   12:10 - 12:25
	Summary of Actions
	I
	Schulist

	         12:25
	Depart for Micron Benchmarking Event
	
	

	
	
	
	

	I = Information 
(information sharing/one-way)
	C = Consultation
(information sharing, questions, clarification, exchange of ideas)
	D = Decision Making
(information processing, analysis and decision) 



Next Meeting
	Date: May 20th 2011
	    Time: 9:00-2:00
	Place: To be confirmed 
Lean Learning Centre, 40028 Grand River, Suite 300, Novi, MI 48375
 

	Leader : Schulist
	Facilitator: TBD
	Recorder: TBD

	
	
	

	
	
	



Meeting commenced at 8:35.  Debra and Les joined by phone via conference call.

Proposed to move Vice Chair agenda item until Debra arrived. Proposal Debra seconded Chris. Approved

Proposal March minutes are accepted by Les.  Seconded Chris.  Approved

Chair report.

Updated version of the Policy Deployment chart issued by Jason. He is to follow up the metrics dashboard development with Lauren. 

A review process has taken place for intern selection. Three or four applications are with Debra. Renae will be interviewing at least two of these. Renae will be following up with Brian and Amanda at OU to check for any other applicants.

Jason is to follow up with U of M (Sandra Hines) on discount details for classes. Further U of M opportunity is for MLC to be profiled in a quarterly publication. Jason is to follow up this and other possible services from U of M including the possibility for the July 15th meeting to be held at U of M with video clips being conducted that same day.

Secretary report

[bookmark: _GoBack]The 501 (c)(6) application has been lodged with the IRS. Confirmation of receipt has been received. 
Russ Scaffede has expressed an interest in joining the outreach committee. 
Chris to also contact Mike Taubitz.

Treasurer report

Balance on hand now exceeds $7,000. Les has cancelled his debit card, Jason still to cancel his.

Les has conducted a preliminary review of alternate banks to minimize charges. Discussion took place on using a credit union for MLC’s account. 
Jason to follow up with the Lake Trust Credit Union.

Les proposed to select a credit union, make recommendation and once approved to have three signatures – Chair, Vice Chair and Treasurer. Motion made by Chris, seconded Debra. Approved

Once the 501 (c) (6) application is approved grants will be applied for. 
In the meantime Willie will be asked to research possible grant opportunities and prepare applications for filing as soon as the 501 approval is received.

MLC’s liability insurance coverage for board members is to be renewed. Renewal month is September.





Vice chair/events

Possible future events
· Value stream mapping
· Webinar on DLSS

Masco to be followed up for hosting November event.  Jason to email cc Debra

Conflict of interest discussion to be added to next meeting agenda.

MLC conference August 10/11th. Event committee very actively working on this conference and its details.  Agenda well underway, working with NW College for venue costs etc. Keynote speakers being contacted, speakers presentations’ being called for, workshops to also be considered by speakers, contact to be made with other states lean consortiums.

Membership list to be converted to a distribution list. Renae to ask Lauren to do this by April 15th.

Possible keynote speakers to be contacted include Shook, Liker, Dr Zarbo. Dennis Pauley, Governor Snyder.

Fees – charges for member /non-member to be determined for review based on conference costs.

Send information on conference to Bill Small for MMTC West and Rich Wollin for MMTC North.

Possible competition amongst students to be fleshed out by Willie/Jason

Renae will be attending the Haworth-Christman mindshift conference on April 27th.

Lean Startup conference in Grand Rapids May 19th. Motion to approve $150 fee which will also give MLC booth rights. Renae to attend for MLC. Proposed by Chris seconded Debra. Approved with Les abstaining.  The reason for this vote was that the MLC committed to this before the Board reviewed and approved.  Discussion planned for the May Board meeting.  We need to ensure the same issue does not occur for the Traverse City Event.

Action items were reviewed and updated.

Marketing and Outreach committees to be scheduled for meetings

City of Detroit has/is having two projects in process. No updates

Meeting closed at 11:55. Moved Debra seconded Les. Unanimous


	
	Date Assigned
	Due Date
	Action Items
	Lead



	7
	1/21/11

	4/13
	Fill out mapping exercise form from Renae
	Chris, Willie

	13
	1/21/11

	1/31
	Develop Survey monkey survey for next event
	Phil

	18
	2/18/11
	3/18
	Link Google Analytics to MLC  fatcow website
	Renae

	20
	2/18/11
	2/25
	Develop 1-page document on why to join MLC
	Renae

	23
	2/18/11
	April
	Modify Access with a front-end including email lists
	Phil

	27
	2/18/11
	April
	Investigate Renewal button on website
	Renae

	29
	2/18/11
	3/18
	Develop Charter for Membership Committee
	Phil

	30
	2/18/11
	3/18
	Develop Membership recruitment letter
	Phil

	31
	2/18/11
	3/18
	Develop a charter for Marketing Committee
	Renae

	32
	2/18/11
	5/18
	Interview founding Board members (Deb, Jason, Phil, Willie) for brochure
	Les

	34
	2/18/11
	3/10
	Develop write-up on city of Detroit work and get feedback from Pam
	Deb

	35
	2/18/11
	3/18
	Develop a project summary template
	Les

	36
	2/18/11
	3/18
	Develop a charter for Project Committee
	Les

	39
	2/18/11
	3/18
	Review conflict of Interest form and give feedback at next meeting
	All

	42 
	3/18/11
	4/13
	Contact State for prison outreach
	Lester

	44
	3/18/11
	4/13
	Add speaker notes to wrap up presentation page
	Debra

	45
	3/18/11
	4/13
	Renewal letter draft and form
	Phil

	49
	3/18/11
	3/31
	Update of membership certificate and renewal confirmation letter
	Phil

	50
	3/18/11
	4/13
	Contact Wayne State for possible room use.
	Lester

	52
	3/18/11
	4/13
	Set up survey monkey account for MLC
	Debra

	53
	3/18/11
	4/13
	Update 90 day action plans marketing
	Renee

	54
	3/18/11
	4/13
	Outreach to set up criteria for collaboration (Use of logo etc.)
	Chris

	55
	3/18/11
	4/13
	Cancel debit cards
	Jason









