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Minutes: January 6, 2012 MLC Board Meeting 

	Meeting Attendees Check (X) indicates “attendance”

	X
	Robert Amid
	X
	Debra Setman

	X
	Bob Hemrick
	X
	Mike Taubitz

	X
	Julianne Leigh
	X
	Lauren Stewart

	X
	Amy Long
	
	


DATE, TIME, and LOCATION
	Date:  
Jan 6, 2011

	Time:  
12pm - 4:30 PM
	Location:
DTE Energy
101 S. Washington Square
Lansing, MI
	Call in Line 712-775-7000 
Participant Code: 306172




ROLES				
	LEADER:  Debra  Setman
	Timekeeper:  Mike Taubitz
	Recorder:  Mike Taubitz



MEETING PURPOSE
	Initial meeting of 2012 MLC Board



PRE-WORK 
	· Read By-Laws (on website)
· Meet with 2011 counterpart to understand role and acquire needed  documents
· Read MLC Overview (on website)
· Be prepared to explain your role / questions for discussion




	
	AGENDA ITEM
	ACTION
	LEADER

	12:00 – 12:30
	Introductions
	I
	All

	12:30 – 1:30
	Board Norms and MLC Vision
	D
	Setman

	1:30 – 2:30 
	Explanation of Board Member roles
	C
	All

	2:30 – 2:45
	Break
	n/a
	All

	2:45 – 3:45
	Committee Discussion
	D
	Setman

	3:45 – 4:15
	Mackinaw Conference and Northern MI Reciprocity
	C
	Taubitz

	4:15 – 4:30
	Reflection
	C
	All






Note: Key decisions are noted in bold italics.  These will also be captured in a Key Decision file. 


Start time: 12:10

Introductions
Each Board member introduced themselves providing a brief background and overview of their career and family.

Board Norms and MLC Vision
The Chair led the team through a process of developing Board Norms, discussing various issues, as follows:

MLC Committees
· There are only two active Committees
· Events committee
· Project Committee
· Membership, Marketing, Outreach and Fundraising Committees are not active
· Committees to keep
· Events
· Projects
· Outreach (incl. marketing and fundraising)
· Membership (membership process and retainment of members)
· Consider a group  to run committees with links to Board members
· There was consensus on creating a “Council of Committee Leaders” (also discussed the name ‘advisory council’)
· Seeking nominees to lead Committees
· There was discussion about the role of Leader
· Process for moving forward – Mike will draft a call letter for self nomination using Lauren’s notes 
· Benefits
· Free renewal
· Certificate
· Profile on website
· Visibility during teleconferences and Board meetings

· Keeping alignment of committees and MLC Board
· Map to Board member (member of committee)
· Consider telephone network
· At every  board meeting: Committee updates and barriers needed to be removed 
· Get committee leads before listing committee information on website

Meetings
How often meet?
· Once / month
· Quarterly in person
· Fridays in general – afternoon
January 6: 12 - 4:30 at DTE in Lansing
February 24: 1- 5 call
March 30: 9 - 1 at DTE in Ann Arbor
April 27: 1 - 5 call
May 18: 1- 5 in Grand Rapids (TBD)
June 22:  9 - 12 call
July 20: 10 - 12 call
August 8: 1- 5 Traverse City 
September 28: 1-4 call
October 26: 1-4 call
December 7:  End of year event
Dec 8: Transition meeting with new board

No delegates to Board meetings



See PPT document for reference on MLC Board Norms (sent as separate attachment ‘MLC Board Norms v2’)
· We will continue to update the PPT throughout the year.




Annual meeting
Discussion took place about the date and location of the proposed 2012 Annual Conference.  The pros and cons of moving to a new location were explored.  In the end, the Board agreed the pros of returning to Traverse City strongly outweighed the cons.
· August
· Thursday – Friday, August 9 and 10
· Traverse City – same location: Northwestern MI College
· Debra to follow up with Rich Wolin and Event Committee to begin planning

Budget 
· Amy, Julianne and Robert will develop a budget for review
· Amy to set up meeting
· Assist Outreach and membership committees?
· Assist MLC Board planning 

Review of Roles and Responsibilities 
· Each member reviewed their role and responsibility
· Mike and Amy will follow-up with their predecessors

NW. Michigan Reciprocity  
· Deb had a meeting with Rich Wolin – Director at NW MI college – head of lean program
· NW MI changed their process to match MLC membership ($45) with the exception that they have organizational membership ($585/year)
· Recommending reciprocal agreement – can attend our meetings and vice versa
· Create one certificate
· The Board agreed to sign the Reciprocity Agreement
· Debra to follow up with Rich Wolin and connect him to Julianne for combined certificate and database information of new members




Networking with other groups
There was discussion about networking / linking with other groups
· MI  SBTDC – Robert Amid will lead exploration and Mike will assist
· MEDC – 10 economic development regions (2) in NW Michigan and NE Michigan (Rich Wolin’s region) – possible opportunity for synergies
· Lauren to monitor other  events (networking, etc…) at key MI organizations
· All board members to send Lauren organizations of interest to monitor

Mackinaw Conference
· June 1, 2012 on Mackinac Island
· There was consensus that MLC should be represented by Debra
· Debra to check with Chamber and determine best way to attend (i.e. it may make sense to join the Michigan Chamber of Conference to reduce the cost of attendance)
· There was a suggestion that MLC members might influence their organizations who have tables to include MLC literature

Advisory Committee 
Discussion took place about creation of an Advisory Board - will be considered for future action
· Liker, Rother, Pawley, Graban, Flinchbaugh, etc…
· OU has template for outreach of senior executives (aka Kitchen Cabinet) – pool of talent to use 
· Add to website – links to expert’s website

501 C3  
· currently a 501c6  - not tax deductible
· 501c3 requirements
· C3 will not allow actual fees – suggested “donation” for membership
· Mike, Julianne and Bob  will develop a pro and con summary with recommendation
· Need tax form for each member – year end taxes
· C3 opens doors for grant money – not C6
· NW MI is C3




Other Discussion / Action Items
· Lauren to send MLC logo, Word template and ppt template for MLC correspondence, also templates for events 
· Julianne to send OU style guide to all
· Michigan mitt jpg bullet for PPT presentations– Lauren
· Deb to develop first communication  - send by Monday or Tuesday Jan 9 or 10
· Remove blue side bar from MLC ppt template to practice “lean” this goes with the first bullet above
· Robert Amid will explore Dropbox or other technology to share / store documents
· Note: Currently MLC Board members can hit the hotlink at the bottom of the website homepage and use b1b1 to enter this protected site




Page 1 of 6

image1.png
[crcm

LEAN





