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	Meeting Attendees Check (X) indicates “attendance”

	
	Jason Schulist
	
	
	Debra Setman
	

	
	Chris Wilson
	
	
	Renae Hesselink
	

	
	Phil Berry
	
	
	Les Sutherland
	

	
	Willie Brown
	
	
	Lauren Stewart
	

	
	Colleen Godlewski
	
	
	
	



DATE, TIME, and PLACE
	Date:  5/20/2011
	Time:  9:00 a.m. –  2:00 p.m.
	Place: Lean Learning Centre, 
 40028 Grand River - Suite 300 Novi, Michigan 48375


ROLES				
	LEADER:  Jason Schulist
	Timekeeper:  Willie Brown
	Recorder:  Jason Schulist


MEETING PURPOSE
	MLC monthly board meeting



	
	AGENDA ITEM
	ACTION
	LEADER

	      9:00 -   9:05
	Approval of Agenda
	D
	All

	      9:05 -  9:15
	Approval of Previous meeting minutes
	D
	All

	     9:15 -   9:35
	 Chair Report  - Conflict of interest, U of M discounts for MLC members, board member term period
	I,C, D
	Schulist

	    9 :35 -  11:05
	Understanding Vision, mission, expectations of Board Members
	I,C, D
	Schulist

	  11:05 –  11:15
	Treasurer’s Report
	I,C
	Sutherland

	
	Secretary’s Report
	
	

	  11:15  -  12:15
	Event Committee - Traverse City Conference
	I,C,D
	Setman

	  12:15 –  12:30
	Lunch delivery – Jimmy Johns?
	
	

	  12:30 –  13:00
	Membership Report – renewal process, membership strategy, corporate memberships
	I,C
	Berry

	  13:00 – 13:20 
	Marketing Committee 
	I,C, D
	Hesselink

	  13:20 -  13:30
	Project  Committee
	I,C, D
	Sutherland

	
	Outreach Committee
	
	

	   13:30  - 13:40 
	Fundraising Committee
	I,C, D
	Brown

	    13:40– 13:55
	Summary of Actions
	I
	Schulist

	    13:55 - 14:00
	AAR 
	I,C
	Schulist

	I = Information 
(information sharing/one-way)
	C = Consultation
(information sharing, questions, clarification, exchange of ideas)
	D = Decision Making
(information processing, analysis and decision) 



Next Meeting
	Date: June 17 
	    Time: 10:00-3:00
	Place:  Phone Conference: 1-866-541-3734 code: 5947192

	Leader : Schulist
	Timekeeper: Brown
	Recorder: Wilson




Meeting Minutes:

Approval of agenda: Les motion, Phil seconded, all in favor
Reviewed conflict of interest form in board meeting with plan for putting in bylaws
Advisory Board status: Mark Graban and Bart Huthwaite accepted, Mike Rother and Jamie Flinchbaugh are pending.

Reviewed MLC Mission work and discussed the thoughts of each board member and their view of MLC’s vision.  One word thoughts on MLC were access, competitive, benchmark, network, growth, and connection.  Agreed to contact Mike Rother for help in articulating MLC vision.

The Board also discussed MLC workload vs. desired MLC workload.  Several board members discussed that their current MLC workload is higher than the desired workload.  Countermeasures for this issue are as follows:  Working more with Colleen, Decision: ensuring at least 2 months notice for effective marketing and planning of events.  We are still having issues filling events so we will use this decision above to determine whether this will help.  Key will be attendance of MLC conference; with 400 members as a target, how do we automate the membership process; project/outreach needs to be worked

Treasurer report: Attachment of current financial statements.  Motion to move to Lake Trust, Les, Phil seconded, all in favor.

Events: GM event forthcoming.  Looking for location in Detroit area for influencing up on Oct 21 8:30-12:30.  Look for a location on west side for this training as well.  Check with Mike Rother for Nov kata event at Masco.  Friday Dec 2 will be event for intro of new board – looking into BCBS conference area in South Lyon.  Also Dec 3 plan 10-5 hoshin offsite and strategic planning at Deb’s house.

Award will be developed with email mlcaward@michiganlean.org for submissions.  Plan for wine tour for consortia aug 9 event.  Renae and Jason to develop marketing plan for consortia event.

Proposal: $150 and $195 for non members for Michigan lean event with dinner.

Membership report: Phil reviewed membership liaison report and charter with plan to work the renewal letter before the end of May.

Project committee: ongoing – we received our check from center for financial planning.

Close of meeting at 2:10 pm


	
	Date Assigned
	Due Date
	Action Items
	Lead



	7
	1/21/11

	4/13
	Fill out mapping exercise form from Renae
	Chris

	13
	1/21/11

	1/31
	Develop Survey monkey survey for next event
	Phil

	18
	2/18/11
	3/18
	[bookmark: _GoBack]Link Google Analytics to MLC  fatcow website
	Renae

	23
	2/18/11
	April
	Modify Access with a front-end including email lists
	Phil

	27
	2/18/11
	April
	Investigate Renewal button on website
	Renae

	29
	2/18/11
	3/18
	Develop Charter for Membership Committee
	Phil

	30
	2/18/11
	3/18
	Develop Membership recruitment letter
	Phil

	31
	2/18/11
	3/18
	Develop a charter for Marketing Committee
	Renae

	35
	2/18/11
	3/18
	Develop a project summary template
	Les

	42 
	3/18/11
	4/13
	Contact State for prison outreach
	Lester

	44
	3/18/11
	4/13
	Add speaker notes to wrap up presentation page
	Debra

	45
	3/18/11
	4/13
	Renewal letter draft and form
	Phil

	49
	3/18/11
	3/31
	Update of membership certificate and renewal confirmation letter
	Phil

	52
	3/18/11
	4/13
	Set up survey monkey account for MLC
	Lauren

	53
	3/18/11
	4/13
	Update 90 day action plans marketing
	Renae

	54
	3/18/11
	4/13
	Outreach to set up criteria for collaboration (Use of logo etc.)
	Chris

	56
	4/13/11
	6/20
	Contact Lauren about metrics
	Jason

	57
	5/20/11
	6/20
	Put conflict of interest draft into MLC bylaws
	Jason

	58
	5/20/11
	10/31
	Hold 1-day offsite to develop processes in Fall
	Deb

	59
	5/20/11
	6/20
	Contact Rother to determine whether he would support mission session
	Jason

	60
	5/20/11
	6/20
	Determine if DTE can hold influencing up event on oct 21 8:30-12:30
	Jason

	61
	5/20/11
	6/20
	Determine venue on west side of MI for Oct 28 influencing up event
	Renae

	62
	5/20/11
	6/20
	Check with Rother for Nov Kata event
	Jason

	63
	5/20/11
	6/20
	Setup mlcaward@michiganlean.org
	Colleen

	64
	5/20/11
	6/20
	Develop marketing plan for consortia event
	Renae, Jason
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