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MLC Board of Director 2012 Key Decisions – Draft

January 8, 2012

	
	
	
	

	
	
	
	

	No
	    Date  of   Decision
	2012 Decisions




	1
	Jan 6
	Committees to keep
· Events
· Projects
· Outreach (incl. marketing and fundraising)
· Membership (membership process and retainment of members)

	2
	Jan 6
	There was consensus on creating a “Council of Committee Leaders” (also discussed the name ‘advisory council’)

	3
	Jan 6
	No delegates to MLC Board meetings

	4
	Jan 6
	Annual Conference will again be in Traverse City in August

	5
	Jan 6
	Amy, Julianne and Robert to develop budget for review

	6
	Jan 6
	Agreement to sign Reciprocity Agreement with NW Michigan University

	7
	Jan 6
	Debra to represent MLC at Mackinaw Conference

	8
	Jan 6
	Mike, Julianne and Bob will develop a Pro/Con summary with recommendation for 501c3
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