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	Meeting Attendees Check (X) indicates “attendance”

	X
	Jason Schulist
	
	X
	Debra Setman
	

	
	Chris Wilson
	
	X
	Renae Hesselink
	

	X
	Phil Berry
	
	X
	Les Sutherland
	

	X
	Willie Brown
	
	
	Kevin Swiatoschick
	

	
	
	
	
	
	



DATE, TIME, and PLACE
	Date:  2/18/2010
	Time:  10:00 a.m. –  3:00 p.m.
	Place:   Grand Rapids, 


ROLES				
	LEADER:  Jason Schulist
	Timekeeper:  
	Recorder:  Jason Schulist


MEETING PURPOSE
	Leadership Resource Planning Meeting



	
	AGENDA ITEM
	ACTION
	LEADER

	  11:00 -   11:05
	Approval of Agenda
	D
	All

	  11:05 -   11:15
	Approval of Previous meeting minutes
	D
	All

	  11:15 -   11:35
	 Chair Report  
	I,C
	Schulist

	  11:35 -   12:05
	Vice Chair Report
	I,C, D
	Setman

	  12:05 -   12:15
	Secretary’s Report
	I,C
	Wilson

	  12:15 –  12:45
	Treasurer’s Report
	I,C
	Sutherland

	  12:45 – 1:00
	Membership Report
	I,C
	Berry

	  1:00  –  1:15
	Marketing Report
	I,C
	Hesselink

	  1:15  -  1:45
	City of Detroit
	I,C, D
	Setman

	  1:45 -  2:15
	Fund Raising Committee
	I,C
	Brown

	  2:15-  2:30
	Any Other Business
	I,C
	All

	  2:30 – 2:45
	AAR 
	I,C
	Schulist

	  2:45 – 3:00
	Summary of Actions
	I
	Schulist

	
	
	
	

	
	
	
	

	I = Information 
(information sharing/one-way)
	C = Consultation
(information sharing, questions, clarification, exchange of ideas)
	D = Decision Making
(information processing, analysis and decision) 



Meeting Minutes:

Motion to approve agenda, Phil, Les seconded, All in favor
Motion to approve Jan meeting minutes, Phil, Les seconded, All in favor

Chair Report:  Interested in committee team size for each team, will send out subsequent email to ask for volunteers on groups with few members.

Vice Chair Report: February 25th event has 25 planned attendees with many new prospects.  January event did not have a high turnout but it is a webinar on the website – Shannon received a gift basket.  Google Analytics has been signed up for the MLC website.  Reviewed 2011 MLC Event Committee Charter and MLC Events for 2011.  Focus on getting full turnouts for events.  Discussed methods to capture members that paid a non-member fee at events

Secretary – No Report

Treasurer Report – Filled out financial piece of 501c6 application as of Feb 18, 2011.  We will renew FatCow invoices (3).

Membership Report:  No new members and 2 prospects.  The Event calendar is important to members to keep up to date.  Still at 114 members.  Reviewed 2011 membership form.  Deb motion, Les, seconded, All in Favor.  Will discuss renewal process at next meeting.  Need a button on the website for renewals.  Discussion of membership strategy planned for next board meeting.  Discussed the idea of using Lauren and paying her to supplement intern.  Les made a motion to approve Lauren for 20 hrs/month at $15/hr for two months – Phil seconded, all in favor.  3 people on Membership committee and this is acceptable to Phil.

Marketing Report:  Getting oriented, no members on the committee.  Kevin and Lauren to support effort.  Renewed press release fee.  Break out responsibilities with other resource.  Renae will personally support membership and outreach committees.  Submitted marketing plan for meeting minutes.  Reviewing constant contact as a method for marketing and membership.

Fundraising Committee:  No members of committee.  Started a charter, Deb to join fundraising committee.

City of Detroit Update:  successful set of workshops last week, 2 half days.  Deb, Willie and Phil facilitated Day 1.  Day 2 was facilitated by Willie and Les.  Documented the current state and future states.  Chief of staff  Shannon Holmes was at the second day.   Unfortunately, we didn’t write action plans, call with Pam Moore at 3:30 for next steps.  New Economy Initiative donated $5,000 for the effort.  Waiting for COO appointment to develop strategy.  Actually found out in meeting that Chris Brown had been appointed and meeting Scheduled for March 1.  Willie bridged communication gaps with team.  Renae asked what to post on website, Deb to develop write-up and get feedback from Pam.  Renae suggested a profile/write-up to use.

Project Committee:  Willie asked about ways to get into Crain’s.  Deb is writing an article for Target Magazine that will mention MLC.  Deb sent a tickler email to Kim James on status for City of Detroit work.  Deb and Jason to correspond with Bob Buckler on Chris Brown (completed).    8 people on project committee team.  The goal is to transfer knowledge to enterprise vs. merely events.  The committee talked about who to support and included small manufacturing to the scope.  Looking at the Department of Corrections to explore possibilities with.  Meetings will be monthly.  

Gift Event Standards:  The Board agreed that donations will get a receipt for items donated.  The Event Leader (typically the Vice-Chair) will purchase branded materials and will get reimbursed for this.  Guest Speakers/presenters should not receive a gift exceeding $50.  The Event Committee lead will manage this process.

Paypal:  We are waiting for the 501c6 to utilize.

Policy Deployment:  We will review this quarterly (March agenda).  Email the Board for updates prior to the March meeting.

Logos:  The Board  reviewed the logos and agreed to utilize the orange logo versus the brown logo.  The high resolution orange logos will be put on the website.


Next Meeting
	Date: March 18, 2011
	    Time: 10:00-3:00
	Place:  Lansing, BCBS S. Creyt Road

	Leader : Schulist
	Facilitator:  Brown
	Recorder: Wilson







	
	Date Assigned
	Due Date
	Action Items
	Lead

	4
	1/21/11

	2/1
	Develop Role of the Advisory Group
	Jason

	5
	1/21/11

	2/18
	Contact list of potential advisors and get feedback responses
	Jason
Deb 

	7
	1/21/11

	2/4
	Fill out mapping exercise form from Renae
	Chris, Willie, Jason

	9
	1/21/11

	2/18
	Report out web hits at board meeting
	Kevin 
Renae

	13
	1/21/11

	1/31
	Develop Survey monkey survey for next event
	Phil

	15
	2/18/11
	3/18
	Document Role of Intern and Lauren role
	Deb

	16
	2/18/11
	3/18
	Sign ByLaws
	Chris

	17
	2/18/11
	3/18
	 Email out Committee Requests
	Jason

	18
	2/18/11
	3/18
	Link Google Analytics to MLC  fatcow website
	Renae

	19
	2/18/11
	3/2
	Email Mike Rother about a potential Kata webinar in March
	Jason

	20
	2/18/11
	2/25
	Develop 1-page document on why to join MLC
	Renae

	21
	2/18/11
	2/25
	Modify Sign in sheet to add in phone and Email
	Phil

	22
	2/18/11
	2/25
	Standardize Wrap-up presentation for events
	Deb

	23
	2/18/11
	April
	Modify Access with a front-end including email lists
	Phil

	24
	2/18/11
	2/25
	Send revised member and non-member email lists
	Deb

	25
	2/18/11
	3/18
	Add corporate memberships to agenda 
	Chris

	26
	2/18/11
	3/18
	Add renewal process to membership report out on agenda
	Chris

	27
	2/18/11
	April
	Investigate Renewal button on website
	Renae

	28
	2/18/11
	3/18
	Add membership strategy to membership report out on agenda
	Chris

	29
	2/18/11
	3/18
	Develop Charter for Membership Committee
	Phil

	30
	2/18/11
	3/18
	Develop Membership recruitment letter
	Phil

	31
	2/18/11
	3/18
	Develop a charter for Marketing Committee
	Renae

	32
	2/18/11
	
	Interview founding Board members (Deb, Jason, Phil, Willie) for brochure
	Les

	33
	2/18/11
	3/15
	Complete 501c6 application and submit
	Chris, Jason

	34
	2/18/11
	3/10
	Develop write-up on city of Detroit work and get feedback from Pam
	Deb

	35
	2/18/11
	3/18
	Develop a project summary template
	Les

	36
	2/18/11
	3/18
	Develop a charter for Project Committee
	Les

	37
	2/18/11
	3/18
	Add Policy Deployment review to Chair Report in Agenda
	Chris

	38
	2/18/11
	3/18
	Email Board on updates of Policy Deployment Plan
	Jason

	39
	2/18/11
	3/18
	Review conflict of Interest form and give feedback at next meeting
	All

	40
	2/18/11
	3/18
	Add Conflict of Interest to Chair Report  in Agenda
	Chris

	41
	2/18/11
	3/18
	Add Outreach Committee to standard Agenda
	Chris
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