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All organizations pursue excellence to make Michigan the best place in the country to live, learn and earn.











Michigan Lean Consortium Upcoming Events





Please join us for our upcoming events! All events are free for MLC members and $20 for non-members. To register for any event, please email register@michiganlean.org!


Sustaining a Lean Culture


You will want to attend this highly informative, interactive training event to find out how your individual thinking style affects lean implementation. You will also learn how to improve your individual and team effectiveness from an expert in the field, G.S. Clarke. Clarke was a speaker at the June 17, 2011 MLC event on culture change and was also on the leadership panel at the MLC conference in Traverse City.


February 24, 2012


8 am – 12:30 pm


Macomb-OU INCubator (now called Velocity)


6633 18 Mile Road


Sterling Heights, MI 48314


Featuring G.S. Clarke and Thomas Smith








Lean in Government





State and local governments face tremendous financial pressures due to declining populations and tax revenues, rapidly rising healthcare and pension costs and little to no ability to increase taxes. While these types of issues are familiar to business, especially in this state, governments are just now accepting the reality of "the new normal". In 2005, the City of Grand Rapids was one of the first to recognize the economic storm clouds they faced at that time were not just another cyclical downturn. Instead, they saw that rough economic waters lay ahead as far as the eye could see, requiring a new approach to government. With that realization, the city's lean journey began. 





March 16, 2012 





10 am – 2:30 pm





Civil Service Commission


Conference Room Level C/D


4th Floor


400 S. Pine Street


Lansing





Featuring


Eric DeLong, Assistant City Manager and Jeremy Stephens, State Personnel Director.





If you have an idea for an event, please email Debra Levantrosser Setman at chair@michiganlean.org Thank you!








Lean Healthcare Summit


Date, time and location TBD











Event featuring David Mann, author of “Creating a Lean Culture”





May 18, 2012





Date, time and Location TBD





Annual MLC Conference





August 8-10, 2012





Traverse City, MI





Details TBD












































