[image: mlclogo]Join the Michigan Lean Consortium for “Lean Within Civil Service” with Jeremy Stephens and Eric DeLong
State and local governments face tremendous financial pressures due to declining populations and tax revenues, rapidly rising healthcare and pension costs and little to no ability to increase taxes. While these types of issues are familiar to business, especially in this state, governments are just now accepting the reality of "the new normal". In 2005, the City of Grand Rapids was one of the first to recognize the economic storm clouds they faced at that time were not just another cyclical downturn. Instead, they saw that rough economic waters lay ahead as far as the eye could see, requiring a new approach to government. With that realization, the city's lean journey began. Today it is far along and we are pleased to have Eric DeLong, Assistant City Manager and team share with us where they've been, where they are today and what they see for the future.
At the state level, Lean was recognized as an important tool for improving government in the previous administration but for a variety of reasons it didn't gain a lot of traction. Now that they've got their feet wet in year one, the new administration aims to significantly improve state and local government the next few years and to establish an environment of continuous improvement using Lean principles. Jeremy Stephens, State Personnel Director, will share with us the current status of this effort, who is supporting it and how local governments and individuals can get involved.
As with all our events, we anticipate an event jam-packed with information with plenty of time for discussion, questions and answers and networking. For those of you interested in helping to turn our state around, this is a must attend event. We look forward to seeing you!
March 16, 2012
10 a.m. - 2:30 p.m.
Civil Service Commission
[bookmark: _GoBack]Conference Room Level C/D
4th Floor
400 S. Pine Street
Lansing
The closest public parking is at the Michigan Historical Museum located at 702 W. Kalamazoo Street.
Light lunch included
Cost is $20 for event only, $45 for yearly membership, free for members
To register, email: register@michiganlean.org Limit 80
[image: ]Jeremy S. Stephens was appointed by the Civil Service Commission in 2009 to serve as the State Personnel Director. Throughout his career, Mr. Stephens has worked with organizations in both the the private and public sectors, been responsible for negotiating labor contracts, managing employee relations programs, training and development, and compensation. He has managed multiple facilities worldwide and recently was responsible for facilities in Mexico, Brazil, the United Kingdom, China and Singapore. Through these assignments he has gained extensive knowledge and experience in strategic planning. 

Eric DeLong has been with the City of Grand Rapids since May of 1995, first as Assistant City Manager for Public Works and then Deputy City Manager since November of 1999.  Mr. DeLong coordinates policy and direction for the approximately 420 employees, over $110 million Design and Development and Enterprise Systems Service Group and directs state and federal legislative activities for the City along with leadership roles in the City’s Lean Thinking and Sustainability initiatives.  Mr. DeLong is a member of the International City/County Management Association (ICMA) and has served in local government for over 30 years.

Prior to 1995, Mr. DeLong served as Village Manager of the Village of Spring Lake for 13 years where he was involved in an effort to consolidate the Village of Spring Lake and the City of Ferrysburg.
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