LEAN | FDRSAFETY

Join the Michigan Lean Consortium and FDR Safety for
ODemingbThe Foundation for LeanO

Lean practitioners recognize that lean tools and processes sometime produce less than desired reg
Leadership, culture and management behaviors are recogmizey elements in making OleanO a
successful journey. What may not be recognized is that before Olean,O there was only Toyota and
Japanese companies attempting to follow the teachings of W. Edwards Deming, long recognized a
the fathers othe modern quality movement.

MLC is presenting a workshop that will provide you with greater understanding of Deming, his pring
and new insights on foundational thinking that will help you eliminate waste in your organization. T
session will be lad byMike Taubitz who has 45 years experience in industry and consulting. Mike W
show that there is a symbiotic relationship between DemingQOs teachings and lean principles. He w
participants understand that:

Using lean tools without the Demimdnilosophy for organizational culture will lead to disappointme
Without lean tools and thinking, implementation of Deming and continuous improvement is hing
Balancing people, planet and profit is what drives sustainable growth

January 13, 2012
Regstration and light breakfast: 8:@8:30 AM
Session: 8:30 AMP12 PM

Civil Service Commissian
Executive Conference Rodm
4th Floott
400 S. Pine Streket
Lansing

The closest public parking is at the Michigan Historical Museum located at 702 W. Kalamazio S
Light breakfast is included
To register, email: register@michiganlean.otgmit 50

Cost: $20 for nonmmembers; free for members; check out www.michiganlean.org for more event

A special thank you to the State of Michigan for hosting this event atfdtefacilities.

Mike Taubitz spent 43 + years with General Motors in a variety of
engineering and human resource positions. He held every safety posit
from plant safety supervisor to Global Director of Safety and Ergonomi
In the late 90she learned lean and continuous improvement thinking fo
office and business systems and used that as a foundation when he
developed and led GMOs emerging issues process from 2000 until
retirement in 2008.

He is a frequent speaker at professional addstry group meetings and is
often referenced in articles, magazines and technical papers. Hehaico
of the National Lean & Safe Network. Mike joined FDR Safety in 2010
where he manages issues impacting continuous improvement and
sustainable growth
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MLC EVENT:. DEMING P THE FOUNDATION FOR LEAN
January 13, 2012

Location: Lansing, Ml
Parking information

Time: Registration and light breakfast: 8:00 D 8:30 AM
Session: 8:30 AMP 12 PM

Q: What does a successful event look like?

A:

¥ Learning how using lean tools without the Deming philosophy for organizational culture will lead to
disappointment

¥ Learning that without lean tools and thinking, implementation of Deming and continuous improvement
is hindered

¥ Balancing people, planet and profit is what drives sustainable growth

Time ! Topic Lead Duration
8:00 Registration and light breakfast 30m.
8:30 Welcome, Objectives, Agenda, MLC Host / MLC rep 20 m.

Overview, Introductions

8:50 Deming, Continuous Improvement and Mike Taubitz 60 m.
Lean including Q&A

9:50 Networking Break 20 m.
10:10 Group Exercise Groups 60 m.
11:10 Break 10 m.
11:20 Facilitated Discussion - whatOs common Mike Taubitz 25 m.
11:45 Upcoming Events, Reflection & Wrap up MLCRep 15 m.
Noon Adjourn




