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MLC EVENT: BENCHMARKING EVENT ON LEAN IN HEALTH CARE
June 24, 2011

Location: 				Henry Ford Health System---6th Floor E & R Building – Horn Library
2799 West Grand Blvd, Detroit, MI 48202

Contact Number if needed: 		313-492-1231

Please park in the main entrance patient parking structure (cost of $2.50) or Valet (cost of $4.00)

Please meet at 8:30am in the main entrance lobby. We will all be escorted to the Horn Library together as a group.

Time:					9:00 am – 1:00 pm

Q: What does a successful event look like? 

A: 
1. Understand HFHS’ cultural change journey
2. Walk the front line of the lab to see the changes
3. Identify at least one nugget to take back to your organization
4. Network

	Time
	Topic
	Lead

	8:30am
	We will be escorted as a group to The Horn Library for Coffee, Registration and Networking
	Rita D’Angelo, HFHS;
[bookmark: _GoBack]MLC Registration Desk will be at the library

	9:00am
	Welcome, Review Agenda, Introductions
	Debra Setman, MLC Vice-Chair

	9:15am
	The HFHS Cultural Journey
	Dr. Richard Zarbo, HFHS

	10:15am
	Break
	All

	10:30am
	Gemba Walk
	HFHS

	12:30pm
	Provide Feedback, Q/A and Working Lunch
	All

	12:55pm
	Upcoming MLC Events and Membership Process
	Debra Setman, Phil Berry MLC Membership Liaison

	1:00pm
	Adjourn
	All


 [image: Richard J. Zarbo]          [image: Rita]Our featured speakers are Dr. Richard Zarbo and Ms. Rita D’Angelo. 
Dr. Zarbo is the senior vice-president and chair of Pathology and Laboratory Medicine in the Henry Ford Health System.  He is a board certified anatomic and clinical pathologist and an expert in head and neck pathology.  He has been instrumental in defining benchmarks of laboratory quality over the past 20 years and has been an early champion of LEAN management. His curriculum vitae includes over 200 peer reviewed publications and numerous visiting professorships.  Dr. Zarbo is the past president of the United States and Canadian Academy of Pathology and the current president of the Michigan Society of Pathologists. He is clinical professor of pathology at Wayne State University School of Medicine.

Rita D’Angelo is a laboratory professional who has a Master’s degree in Health Administration. Rita is a trained ISO 9000 auditor, an ASQ Six Sigma Black Belt and Quality Engineer and has recently been accepted to the Global Executive Track Industrial Engineer Ph.D. program at Wayne State University.  Prior to returning to healthcare, Rita was a quality specialist in charge of FDA regulation in the chemical manufacturing industry.  She is currently the Quality Manager in the Department of Pathology and Laboratory Medicine in the Henry Ford Health System, Detroit Michigan, where she is in charge of process redesign in the 12th largest hospital-based laboratory in the country.

Richard Zarbo, M.D., D.M.D
Rita D’Angelo, M.S. C.Q.E, S.S.B.B.

Page 1 of 1

image2.jpeg




image3.jpeg




image4.jpeg




image1.jpeg




